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Analysis of the Banned Sudan Red Incident in Cosmetics and
Regulatory Status
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Abstract

Taiwan’s cosmetics industry is currently facing a "Sudan Red" crisis in late October 2025, the
first time these industrial dyes have been found in beauty products. Previously associated almost
exclusively with food safety, the migration of the Sudan Red issue into the beauty sector signifies a
grave challenge: the systemic contamination of the cosmetics industry by industrial dyes. This
incident not only indicates a subtle escalation of Sudan Red’s risk profile but also exposes critical
loopholes in the regulatory framework for cosmetic raw materials. This article examines the incident
through four dimensions - history, chemical structure and properties, toxicological hazards, and
regulatory status - to explore the necessity of strict prohibitions and propose risk management
strategies for the beauty industry. While the Sudan Red scandal in Taiwan seems like a simple case
of supplier fraud, it reveals deeper systemic issues: a lopsided industry growth, oversight hurdles for
authorities, and brands prioritizing marketing over quality control. In a highly globalized supply chain,
even minor contamination at the raw material stage can trigger tremors throughout the entire industry.
As public awareness of ingredient safety grows, ensuring the security of raw material sources has
become a core challenge that businesses can no longer afford to ignore. The Taiwan Food and Drug
Administration should more proactively investigate the long-term effects of Sudan dyes on skin health
and seize this opportunity to conduct a comprehensive review of current regulations. Amending laws
to address controversial ingredients will not only mend existing regulatory loopholes but is also key

to rebuilding consumer trust.
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